
What is Pomona trying to deliver for investors?

Michael outlined four objectives that PIF seeks to deliver: broad diversification,  
access to high-quality, growing private companies, the acquisition of underlying fund 
interests at attractive prices,and the potential to generate liquidity. That approach  
has delivered an annualized return of more than 12% over the past 10 years.

Pomona seeks to purchase interests in mature, high-quality private equity funds 
through the secondary market at attractive discounts to net asset value. “We own 
a broad group of really good assets,” Michael said. PIF provides exposure to 
approximately 2,000 underlying companies, diversified across industries, vintage 
years, stages of development and geographies.

What supports confidence in the quality of PIF’s portfolio?

The bulk of PIF’s assets are in top-ranked funds. “Over 90% of our assets are in 
funds that rank in the top two quartiles,” Michael said. 

Michael said the underlying companies, on average, are growing revenues and 
profits faster than the broader market and are held at lower multiples than public-
market comparables. Many funds they seek to acquire are 5-7 years old and 70%-
80% funded, allowing PIF to assess actual operating progress instead of underwriting 
only to forecasts. 
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A conversation with Michael Granoff

In an exclusive webinar on October 22, Michael Granoff, Pomona Capital’s 
CEO, and Randal Barton, Senior Vice President at Voya, discussed how 
selectivity, portfolio quality and disciplined liquidity management are 
setting the stage for PIF’s future. Here are highlights of their discussion.
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How does PIF create value over time?

In secondary private equity, value is created in three stages: purchase price  
(discount) → company growth → exit uplift. 

For PIF, purchase price matters: acquiring assets at a discount can enhance  
return potential and provide a measure of downside protection. Michael said,  
“the overwhelming majority of value is from growth of the underlying assets.” 

Can you talk about PIF’s liquidity?

So far this year, PIF has distributed approximately 10% of NAV. “We’re seeing exit 
activity occur throughout the portfolio, and it is generally occurring at valuations that 
are above our holding values.” In 2025-2026, PIF exits were occurring at about a 
20% uplift to carrying values, illustrating how the full value of a company may not be 
fully recognized until it is sold. Michael said, “High-quality companies continue to 
attract buyers who are willing to pay a high price for them.”

Michael emphasized PIF’s fiduciary responsibility to balance shareholder liquidity 
with funding existing commitments and pursuing new investment opportunities. 
The fund invests in private assets that build value over time and are not readily 
convertible to cash. Proration is a feature of the fund’s structure that helps balance 
the interests of redeeming and remaining shareholders while supporting the 
portfolio’s long-term investment objectives.

Tell us about PIF’s exposure to the software sector where investors are concerned 
about companies being displaced by AI.

Michael described PIF’s software exposure as approximately 15% or less. He 
emphasized Pomona’s focus on mature, high-quality, profitable companies and the 
importance of diversification as AI creates both opportunities and risks. He said. 
“Some companies will be hurt by AI. That’s why it’s important to be diversified.”

PIF’s largest single-company position is only about 3% of the portfolio. Compared 
to the S&P 500, where only 10 stocks account for about 40% of the value, PIF is far 
less concentrated.
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Past performance does not guarantee future results.
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Principal Risks. An investment in the Fund involves a considerable amount of risk. A Shareholder may lose money. Before making an investment decision, a prospective 
investor should (i) consider the suitability of this investment with respect to the investor’s investment objectives and personal situation and (ii) consider factors such as the 
investor’s personal net worth, income, age, risk tolerance, and liquidity needs. The Fund is an illiquid investment. Shareholders have no right to require the Fund to redeem 
their Shares in the Fund and, as discussed in the Fund’s prospectus, the Fund conducts quarterly tender offers subject to Board approval. Therefore, before investing 
investors should carefully read the Fund’s prospectus and consider carefully the risks that they assume when they invest in the Fund’s common shares.
Investment Risk. An investment in the Fund involves a high degree of risk, including the risk that the Shareholder’s entire investment may be lost. The Fund’s performance 
depends upon the Adviser’s selection of Investment Funds and direct investments in operating companies, the allocation of offering proceeds thereto, and the 
performance of the Investment Funds, direct investments, and other assets. The Investment Funds’ investment activities and investments in operating companies involve 
the risks associated with private equity investments generally. Unexpected volatility or lack of liquidity, such as the general market conditions that prevailed in 2008, could 
impair the Fund’s performance and result in its suffering losses. The value of the Fund’s total net assets is expected to fluctuate. To the extent that the Fund’s portfolio is 
concentrated in securities of a single issuer or issuers in a single sector, the investment risk may be increased. The Fund’s or an Investment Fund’s use of leverage is likely 
to cause the Fund’s average net assets to appreciate or depreciate at a greater rate than if leverage were not used.
Closed-End Fund; Liquidity Risks. The Fund is a non-diversified closed-end management investment company designed principally for long-term investors and is not 
intended to be a trading vehicle. An investor should not invest in the Fund if the investor needs a liquid investment.
General Private Equity Risks. The Fund is subject to those risks that are inherent in private equity investments. These risks are generally related to: (i) the ability of each 
Investment Fund to select and manage successful investment opportunities; (ii) the quality of the management of each company in which an Investment Fund invests; (iii) 
the ability of an Investment Fund to liquidate its investments; and (iv) general economic conditions. Securities of private equity funds, as well as the portfolio companies 
these funds invest in, tend to be more illiquid, and highly speculative.
General Risks of Secondary Investments. There is no established market for secondaries and the Adviser does not currently expect a liquid market to develop. Moreover, 
the market for secondaries has been evolving and is likely to continue to evolve. It is possible that competition for appropriate investment opportunities may increase, 
thus reducing the number and attractiveness of investment opportunities available to the Fund and adversely affecting the terms upon which investments can be made. 
Accordingly, there can be no assurance that the Fund will be able to identify sufficient investment opportunities or that it will be able to acquire sufficient secondaries 
on attractive terms. The Fund is subject to other risks. For a complete listing of all the Fund’s risks, with their descriptions, please refer to the “Types of Investments and 
Related Risks” section of the Fund’s prospectus.
Source: “An Exclusive Webinar with Michael Granoff” transcript. Figures and characterizations reflect remarks made during the webinar and should be reviewed against 
approved product materials before external use.
The above reflects the views and opinions of Pomona Capital, which are subject to change.
For financial professional or qualified investor use only. Not for inspection by, distribution or quotation to the general public.

What excites you most about today’s secondaries market and how is PIF  
positioned for that?

“We are seeing more sales volume in secondaries than we’ve ever seen before,”  
said Michael. “Our job is to be really granular from the bottom up and try to buy  
the best assets that we can at the best price.”

The large supply creates an attractive buying environment for PIF. “We’re seeing a 
lot of interesting assets we can potentially acquire and that’s exciting,” Michael said. 
But, selectivity in this environment is just as important. Historically, Pomona typically 
purchases about 1% or 2% of its doable deal flow.

Michael also expressed optimism about PIF’s existing holdings, noting that the 
portfolio’s quality, diversification and maturity position it to benefit from potential exits.
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An investor should consider the investment objectives, risks, charges and 
expenses of the Fund(s) carefully before investing. For a free copy of the 
Fund’s prospectus, which contains this and other information, visit us at www.
pomonainvestmentfund.com. Please read prospectus carefully before investing. 
Full performance available on www.pomonainvestmentfund.com.
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